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Call to order
A meeting of Long Middle School Go Team was held at Long Middle School on October 18, 2016.
Attendees
Attendees included 
Kristin Hemingway
Lisa Hill
Tony Jones
Charisse Walker-Cochran
Nick Goodly
Tammy Dixon
Marsha Mitchell
Stephanie Evans
Natasha Hart
Morgan Garner
Members not in attendance

Approval of minutes
Secretary share minutes have been submitted to GO Liaison for uploading to GO website
Reports
Public Comment:
No public comment
Unfinished business
Public Comment Standards
· Standards were approved by team as written




· Public comment standards will be forwarded to Chaundra Gibson (GO Team Liaison
· Post Agenda and Media Center number (404) 802 4820 on agenda for parents to get access to building

New business
Strategic Planning updates
· Ms. Hill shared Charter System Pulse Check
· Strategic Plans due date is December 16
·  Invite leadership team to GO Team meeting as well as get input from Leadership Team in regards to the Strategic Plan Goals
· J. W. Dobbs plan that was shared in principal’s meeting was used as a guide for developing our plan
· Team agreed to focus on school priorities of the plan for this meeting 
School Priorities
A.  Academics
1. Priority #1 - Improve student mastery of core content knowledge.
2. Priority #2 - Implement STEM program model across all schools.
3. Priority #3 - Prepare all students to have essential life skills.

4. Priority #4 - Prepare all students for college and career.
 
B. Talent
1. Priority #6 - Build teacher capacity.
2.  Priority #7 - Expand school leadership development opportunities.

C. Resources

1. Priority #8 - Build systems and resources to support the Cluster Plan, to include STEM implementation

2. Priority #9 - Build systems identifying and addressing root causes to promote social and academic growth.

D. Culture
1. Priority #10 - Inform and engage the school community.
2. Priority #11 - Develop a positive, informed, and engaged school culture





The Team vote unanimously to move forward with the priorities listed above.

DATA DASH BOARD
· Ms. Hill the shared the data dashboard with GO Team
· The team agreed that the data should drive our strategic plan 
· Go Team asked Ms. Hill to get Key Performance Measures from Leadership Team as we prepare to look at school strategies that will support our strategic plan

Meeting was adjourned at 7:37 pm 
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Next meeting will be November 15, 2016 

	Tony Jones
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